ST. CROIX VALLEY CHAPTER
BOARD MEETING MINUTES

6:00 p.m. Tuesday, July 21, 2009
St. Paul Lutheran Church, Stillwater, MN

Members present - Mac Barlass, Adam Blegen, Roger Bosmoe, Dennis Garner, Ron House, Dick Kelm,
Judd Orff, Don Paulson, Tyler Smith, Warren Wilson, and Jerry Herbst
Members absent - Louis Nosan

1. Meeting called to order by Roger Bosmoe at 6:03 pm with the song, My Wild Irish Rose.

Approval of Minutes

Moved/Adam Blegen, Second/Mac Barlass, Motion Carried to approve the minutes of the

June 9, 2009 regular board meeting.

One revision to the special board meeting called on June 23, 2009 - the $250 check was given by
Living Waters Christian Fellowship Church (Ellsworth) instead of Our Saviors Lutheran Church
(Beldenville).

Moved/Judd Orff, Second/Dick Kelm, Motion Carried to approve the revised minutes of the

June 23, 2009 special board meeting.

Receive Treasurer’'s Report

Moved/ Judd Orff, Second/Jerry Herbst, Motion Carried to receive the June treasurer’s report.
Roger commented that he will have uniform bills coming in for our new members.

Additional Agenda ltems

Two items were later added to the agenda: Chapter incorporation renewal and meeting night
change.

Approval of Agenda

Moved/Warren Wilson, Second/Dick Kelm, Motion Carried to approve the agenda.
2. Officer Status Reports

President - Roger

Roger will be appointing a chairman of the nominating committee. The timeline requires candidates
to be introduced in October, so the committee needs to be active in September. Denny Garner
should be involved since he becomes president next year.

The audience indicated they really enjoyed the chapter quartet in the Music Man performances.
Roger is pleased with the new members who have joined.

Written report accepted.

Secretary - Jerry

A new member kit has been received for Ruwal Freese so we are now up to date with kits for our
new members. Ruwal's membership is for six months after which he will be offered a twelve month
membership.

Written report accepted.



Chorus Manager - Tyler

Written report accepted.

Marketing & PR - Mac

Mac presented two bottle holder options - a regular insulated bottle holder with the BHS logo and a
“snap strap”, both of which are available from the Harmony Marketplace. He would prefer the bottle
holder to have a Croix Chordsmen logo.

Written report accepted.

Chapter Development - Adam

Chorus policy is to have section leaders provide learning tapes to new members so they learn our
songs more quickly.

It was pointed out that sponsors have a responsibility for working with and assimilating new member
into the chorus.

The question was raised as to whether we should have a follow-up for members with extended
absences.

Written report accepted.

Music & Performance - Judd

Last Sundays church sing outs were very successful. The only section short was the tenors. We
may want to fill in with other parts in the future if we know this section will be short.

A sign up sheet is needed for the Sept. 19" retreat with clinician Jason Rynar.

Written report accepted.

Youth in Harmony - Warren

The YIH festival committee is working to bring James Estes as a clinician to the 2010 festival.
James is working to bring the 2009 collegiate champion quartet to the festival.
Written report accepted.

Board Members At Large - Dick & Louis.

No report.
. Committee Reports.

Christmas Show - Tyler

Although other venues were looked at, there will be no venue changes for this year. Shows will be at
Trinity and Guardian Angels. The show date is Dec. 5". Changes to the Guardian Angels alter were
expected but none were made.

Spring Show for 2010 - Adam

The show will have a collegiate theme, and an arrangement for “On Wisconsin” is being sought by
the music committee. Adam plans to attend tonight’s music team meeting to encourage show song
selection. His objective is to at least have songs for the first half selected.



4. Old Business

Assistant Show Chairman - Adam

Contacts have not yet been made.

Water Bottle Holders - Mac

The holder price is in the $3 to $5 range, and Mac is considering having the chorus subsidize
perhaps one third of the cost. He is not yet ready to order the holders.

Sign Up for Brat Sales - Paul Boettcher

Paul attended the meeting and gave an update on the brat sales program at River Falls. Sales are
scheduled for Friday and Saturday, Aug. 14™ & 15™. Four people are needed per shift, and more
people are still needed to volunteer, so Paul plans to promote the program at tonight’s rehearsal.

Wives Night with Chorus - Roger

This would be a program designed especially for the ladies. Suggestions include a talent night or
quartet judging. The program is still being worked on.

Talent Night with Lions - Mac

We’'d be looking at a next Jan/Feb time frame. A Lions meeting is scheduled for next week when
more information should be available. A boat trip is being considered by the Lions.

5. New Business

Nominating Committee

Ron House was appointed nominating committee chair and Denny Garner was appointed to the
committee. A third member will be selected.

Sponsoring Golf Tournament

The issue is whether the chapter should be a sponsor of the Barbershop Harmony Open golf
tournament scheduled for Aug. 10™ at Elk River.

Moved/Mac Barlass, Second/Judd Orff, to have the Croix Chordsmen provide a $100 sponsorship
for the Barbershop Harmony Open golf tournament.

Moved/warren Wilson, Second/Judd Orff to amend the motion to take the $100 from the chapter YIH
account. Motion and amendment carried.

6. Additional Agenda Items

Renewal of Chapter Incorporation

Paul Boettcher has filed an annual chapter incorporation renewal form with the state of Wisconsin.
The annual fee is $10.

Future Board Meetings

Future board meetings will be moved to the third Tuesday of each month. This will give Don Paulson
more time to prepare his treasurer’s report for the previous month.



The next board meeting is scheduled for Tuesday, August 18™.
7. Adjourn
Moved/Don Paulson, Second/Ron House, Motion Carried to adjourn the meeting.

The meeting was adjourned at 6:54 PM.

Respectfully submitted,
Gerald W. Herbst, Secretary
July 23, 2009

MINUTES OF SPECIAL BOARD MEETING

Tuesday, June 23, 2009
St. Paul Lutheran Church, Stillwater, MN

Members present - Mac Barlass, Adam Blegen, Roger Bosmoe, Dennis Garner, Ron House, Dick Kelm,
Louis Nosan, Don Paulson, Tyler Smith, Warren Wilson, and Jerry Herbst

A special meeting was called to order by Roger Bosmoe following rehearsal.
1. New member Approval
Moved/Adam Blegen, Second/Dick Kelm, Motion Carried to approve
Ruwal Freese as a new member of the chapter.
Jerry will mail his application in to the BHS tomorrow.
2. Payment from Our Saviors Lutheran Church, Beldenville
Our Saviors gave the chapter a $250 check for singing on Sunday, June 14™. We typically do not
receive payment for church sing outs, so the discussion centered on whether we should keep the
money.
Moved/Dennis Garner, Second/Dick Kelm, Motion Carried to accept the payment but then list Our
Saviors as a sponsor and provide the church with Christmas and/or spring show tickets.
3. Youth in Harmony Report
Warren Wilson reported the following.
Vicky Salmon has decided not attend Harmony University.
Luke Westmorland, a Somerset High School student, who participated in the Osceola Youth in
Harmony Festival, accepted a trip to Harmony Explosion camp held in Lacrosse this month. We
are hoping he will come and sing with our chorus.
4. Next Board Meeting
The next board meeting is scheduled for July 21% at St. Paul Lutheran Church.

5. Adjourn

Moved/Mac Barlass, Second/Louis Nosan, Motion Carried to adjourn the meeting.



Respectfully submitted
Jerry Herbst, Secretary
June 24, 2009

President Report for July 21, 2009 Board Meeting

Now that our play “The Music Man” is over, maybeill have a little more time to devote to
my presidential duties. | thank the board for ha&dpine out during this time. There is a possibiitygetting a
couple new members because of the play.

This is sort of a slow time for board decisions inuthinking ahead, | will be selecting a
nominating committee for our 2010 board. If there some of you who think you won't
be on the board next year, it will be helpful to amel Dennis to find that out soon. | know
its only July but the months creep by quickly.

In assessing the first half of 2009, | feel we hdweae quite well as a chorus. We have 7 new
members and | am hoping for 3 more. | think ouirggg have gone very well and | especially

enjoyed our Como performance. We naturally hava aflwork ahead in preparation for
Rochester.

Secretary Report for July 21, 2009 Board Meeting

Recent Accomplishments:

1. New membership kits for Wayne Elsenpeter and Dale Schueffner have been received from the
society.

2. A six month new member application has been sent in to the society for Ruwal Freese. His
membership application was approved at a special board meeting held after rehearsal on June 23",

Current Plans:

Issue minutes for July 21% meeting.

ltems for Board Action:

Approve minutes of June 9th meeting.

Income/Expense Matters:

None

Jerry Herbst
July 19, 2009



Chorus Manager Report for July 14, 2009 Board Meetig
Recent Accomplishments:

Very successful church sing outs at Beldenville & Ellsworth, Wisconsin, on Sunday, June 14"

Very successful sing out at the Special Olympics at the U of Minnesota on June 18th.

Very successful performance at Boutwells Landing in Oak Park Heights, MN on Saturday, June 20™.
Very successful performance at Como Park in St. Paul on July 14™ — 8 choruses in all.

Great 20th wedding anniversary party boat ride and evening gathering hosted by Rosalie & Jack True.

We have an agreement with the Mahtomedi High School choir to sing on our 2009 Christmas Show. Bob Dykstra will be our
MC.

Current Plans:

Singing in Stillwater churches on Sunday, August 23" in Stillwater. Chapter picnic at Sylvia & Norm’s home in Somerset,
Wisconsin that afternoon.

Starting a new song — GREAT DAY — on Tuesday, July 21%. Learning tracks CD by voice part will be available.

Will start a signup sheet for the LOL District Contest to be held in Rochester, MN, the weekend of October 23-25". We will
sing in a Rochester church that Sunday morning.

Iltems for Board Action:

Can we be a Sponsor for the barbershop Harmony Open on August 10M?

Marketing/PR Report for July 21, 2009 Board Meeting

Accomplished:

News releases on churches, & Como. & International
Found Bottle Holder (20 to consider

Getting ready to pass out Harmonizers to waiting rooms.

Plans for:
Selecting Bottle holders

Board Action: Select uniform bottle holder for chorus members Mac

Report for July 21, 2009 Board Meeting

V.P. Music & Performance
Judd Orff
Recent Accomplishments:

Performance at Boutwells Grand Opening and Comk Ware very successful.
Church sing-outs 1/3 of the way complete and agaatessful.



Upcoming Events:

Two more church performances, Twins game AuguStat®i retreat. | have
scheduled Saturday, Septembef 48 our retreat rehearsal for Rochester. Jason
Rynar from Mason City will be our coach.

Board Action: None

YIH Report for July 21, 2009 Board Meeting
. ACCOMPLISHMENTS:

ITEM: January, 2010 YIH Festival

Doug Miller will direct our finale’, Harmony, which he arranged.

Doug will also request James Estes to be the clinician for the young men. However, it is not possible to request this until
August or September when the Society Staffs’ travel plans are being finalized for 2010. The District gets two visits by
James per year and he will be at the Harmony Explosion Camp in La Crosse this year ('09). He does have our festival
penciled in for January, 2010

The planning team is continuing to work with James Estes to get the Collegiate Champion quartet as the men’s teaching
quartet

A planning team meeting is being scheduled for August to ramp up our activities.

REQUEST FOR BOARD ACTION: None

ITEM: Luke Westmoreland

| spoke with Paul Westmoreland, Luke’s father, and overall the HXC was a positive experience for Luke. He informed
his folks that he wants to attend next year. Both Luke (Tenor) and Paul (Tenor or Lead) are invited to our rehearsals.

ITEM: Youth Ensemble for 2009 Christmas Concert

I’'m continuing to stay in touch with Bob Pontious, Mahtomedi Choral Director, regarding the concert, which the Chamber
Choir is committed to. Matt has been asked to settle on the song that we want the men to sing with us.

Chapter Development Report, July 21, 2009

Recent News:

Three of our four newest members (Wayne Elsenpétayne Erickson, & Dale Schueffner) have receivesirt
membership cards this past month. Ruwal Freesddbeueceiving his membership card tonight.

One of our newest members (Wayne Elsenpeter) pated in his first performance with the Croix Ctemen
on Tuesday, July 4 at the Como Park Performance.

As of this week, we have gained seven new memhez609.

By the first week of August, our meeting attendarasger will contain 49 members’ names.
Meeting/Rehearsal attendance has dipped from 82a#eifirst quarter to 75% this quarter. It doesesgpghat the
men who have not been attending this quarter aregbal group that disperses this time of year.

Topic for Discussion:

Another guest night, perhaps the last Tuesday iguay or the first Tuesday in September. We woelglist
starting to dive into Christmas music around thigetand it might give a guest the chance to heachiorus
learning new music. | have talked to other membéthe chorus about our three guest nights this g@sg and
one of the things that I think helped in getting naw members was the bringing in of music thatctimeent
members of the chorus did not know. It let our ¢gei&aow that we don’t get pieces of music and stiaging
them well right off the bat.



St. Croix Vailey Chapter
2009 Income Todate

Jurie

Annual Show

Tickets 5,612.00

Sponsors 5,030.00

AfterGlow 265.00
Christmas Show (from 2009) 0.00
Christmas Show (2008) 81.00
Performance Fees 900.00
Singing Valentines 3,825.00
Charitable

Youth in Harmony 0.00
Membership Dues 69.0C
Membership Contribution to Social Fund 487.00
Web Site Fee Refund 80.00
Uniform Deposit 125.00
River Falls Brat Stand 0.00
George Everitt Memorial Fund 0.00
Memarial Fund 0.00
Grants * 1,000.00

Dividends 0.00
Croix Chordsmen Audio Tape 5.00
Herberger Communtiy Days 0.00
Division Contest Profit 408.67
Compact Disc (A Christmas Present) 70.00

Total $ 17,957.67

* 8St. Croix Community Foundation $ 1000.00
Account Status

Checking $ 5,726.52

Compact Disc C.D. 3,747.21

Uniform C.D. 2,232.02

George Everitt C.D. 1.977.02

Total $ 13,682.77

Submitted by Don Paulson
Treasurer



June Receipts and Disbursements

Receipts _
Dick Kelm (Pass the Hat)
Sponsors
Boutwells Performance
Living Waters Church - Elisworth
Cash Receipts

Disbursements
Land O’Lakes District (Sponsor Luke Westmoreland-
Harmony Explosion Camp)

Barbershop Harmony Society (ASCAP License)
SPEBSQSA Inc. (BMI & SESAC License)
Matthew Hall (July Director’s Fee)
St. Paul Lutheran Church (June Rehearsal Usage)
Tyler Smith (July Web Site Fee)

Cash Disbursements

Funds carried over from May
Jurie Receipts
June Disbursements
Checkbook Balance
Uniform Deposit
Youth in Harmony
Social Fund
Available Balance

Compact Disc (A Christmas Present) Account

88.00
395.00
300.00
250.00

1,033.00

140.00
215.00
112.00
300.00
175.00

962.00

5,655.52
1,033.00
962.00
5,726.52
617.00
2,809.62
879.82
1,420.08

3,747.21












